
���STEP 1
Determine the best facility for your event. 
Visit www.RapidCitySports.com to view a listing of 
available venues.  

���STEP 2
Once you’ve found the facility, contact Domico Rodriguez 
at the Rapid City Sports Council and Convention and Visitors 
Bureau to schedule a site visit. Domico can also help you 
determine cost of the facility and if a better venue is suited to 
your needs. 

���STEP 3
Identify the number of athletes, spectators and families your 
event will draw. Look for suitable accommodations that can 
host your group. With more than  5,300 hotel rooms, Rapid 
City offers a variety of lodging options. If you’re event draws 
young families, be sure to look at amenities like nearby 
activities and indoor swimming pools. 

���STEP 4
Secure a group rate and a block of rooms at your lodging 
choice. Be sure to communicate with your participants that 
there are several other lodging options but only your chosen 
property is offering the discounted rate. 

���STEP 5
Recruit volunteers to help you with the event. If you need 
of� cials or referees be sure to secure them as soon as your 
event is con� rmed. Have plenty of volunteers ready to help 
to make the event as smooth as possible. 

���STEP 6
Secure sponsors for your event. Also, work to plan special 
events like team lunches, awards banquets and other 
social functions. 

���STEP 7
Gather information for families and athletes about surrounding 
attractions they can visit on their way to, during or after the 
event. When you host your event in Rapid City you are just 
30 minutes away from world-class attractions like Mount 
Rushmore National Memorial and Crazy Horse Memorial. 
For more information about Rapid City attractions visit 
www.VisitRapidCity.com 

���STEP 8
Start marketing your event. This can be as simple as sending 
an email and hanging up posters. Utilize the contacts of your 
participants, friends and family. Be sure to upload your event 
to website calendars to help you promote it. If your event 
is large enough, you may qualify for grants and additional 
marketing help from the Rapid City Sports Council. 

���STEP 9
Compile information packets for your participants. Put 
information about the hotel, facility, surrounding activities, 
maps and event information. Also be sure to put other visitor 
information in the packet. Contact the Rapid City Convention 
and Visitors Bureau for a free Rapid City Visitor Guide. 

���STEP 10
Enjoy your hard work with a monumental event.

For help bringing your next event to Rapid City, contact Domico Rodriguez at 605-718-8491 or Rodriguez@VisitRapidCity.com

www.RapidCitySports.com


